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GOOD PRACTICE

IDENTIFICATION OF THE ORGANIZATION
	Name
	Association “Mentor Lithuania”

	Location
	Gedimino pr.12 
LT-01103 Vilnius, Lithuania

	Type of organization 
	Association, non profit organisation

	Contact person
	Giedrė Kisielė

	Contact details
	Phone +370 5 268 2505   
Mob. phone  +370 652 04 109 
E-mail: giedre@mentorlietuva.org


	Year of establishment
	2004

	Scale (local, regional, national, international)
	International


IDENTIFICATION OF THE MENTORING PROGRAM
	Title 
	Mentoring programme

	Mentees
	Mentees

	Mentors
	Mentors

	Objectives
	Drug prevention

· To protect against drug use by offering children and young people healthy and exciting leisure activities through the communication with adults/mentors
· To strengthen the adolescent everyday skills, their personality to be self-confident, have self esteem and to make healthy life choices
· To increase knowledge of children and young people, those responsible for their upbringing and the general public's knowledge and understanding of drug prevention
· To promote the public spirit of businesses, their cooperation with schools and voluntary activities of workers for the benefit of the whole community.

	Mobilized resources (human, logistical, financial, etc.)
	2 programme coordinators, financial contribution from participating companies

	Year of establishment


	2004

	Scale (local, regional, national, international)
	Regional (Kaunas, Vilnius), International (Latvia, Sweden, USA)


CONTEXT 
What kind of needs does the mentoring program respond to?

The mentoring programme was established to prevent drug abuse among kids. 12-14 years is the crucial age when experimenting with drug substances starts; it is therefore very important to support healthy choices, to help develop assertiveness, self-esteem and problem solving skills. 
Research shows that children raised under unfavourable conditions may successfully establish themselves in life when they have at least one adult they may trust and follow his/her example. Most often such people are not from the closest environment of the child and they are able to appreciate and support the child and believe in him/her. Adults influence the teenager’s choice no less than peers or parents. 

DESCRIPTION
Describe how the mentoring program works (Length, frequency, place, content of mentoring)
The duration of the mentoring programme is one year. It is dedicated both to adults who want to volunteer and have enough skills to create a friendship with adolescents and to 12-14 yrs. old teens, who are at the moment in a difficult situation at school or at home, who feel lonely and marginalized, have insufficient communication skills, etc. 

Mentors and mentees meet each other twice a month. Mentor and mentee have to decide independently when and where they will meet, what they will do during the meeting and how they will spend their time together. The duration of the meetings is 2 – 4 hours. 

Participants of the programme have their budget, but mentors are fostered to choose free or low-cost entertainment and cultural events to show for the mentees how they can spend their free time in an interesting and purposeful way without spending a lot of money. This is the way how adolescents expand their horizons and world view and learn a lot about new things, etc.

The programme coordinator provides support and advice if needed, organises training for mentors, midterm and final evaluations as well as supervisions.

PARTICIPATION
Where and how are the mentees and mentors recruited?

Mentors are employees of partner companies, mentees are recruited in schools with the help of social educators or school psychologists.

What does the process of recruitment look like?

For mentors the recruitment is done via companies (intranet, meetings in companies, interviews), for mentees with the help of social educators who recommend kids to participate. The coordinator then does presentations and interviews.

How are the mentors supported? (Training, supervision and other activities)

Mentors participate in 2-day long training, midterm and final evaluations and supervisions. Also, mentors can have individual consultations if it is needed.

How many mentees and mentors are participating? How many mentees and mentors did participate since the establishment of the mentoring program?

In 2013/2014 37 couples of mentors and mentees are participating.

Since the establishment (2004-2014): approx. 200 couples of mentors and mentees

EFFECTS OF THE MENTORING PROGRAM
Describe the effects of the mentoring program.

Evaluation carried out by student showed that mentees:
· Get support, encouragement, tips from their mentors 

· Receive help to set goals, tips for learning, career planning and other issues 

· Feel free to chat about life, friends, problems, emotions or this and that ... 

· Feel a growth of self-confidence and self-esteem 

· Learn how to spend their leisure time in an interesting and meaningful way

· Are helped by the positive example of the mentor to build positive relationships with peers, teachers and other adults

How are they measured?
An evaluation questionnaire is given to mentors and mentees at the end of the programme.

Since 2013 a survey by ASEBA questionnaire is carried out for participating pupils, their parents and teachers. Questionnaires are completed at the beginning of the programme and at the end of it. 

Due to the long-term data collection and processing, at the moment there are no test results provided yet. 
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